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“Our Elation to rise with the accomplishment of our clients”

Customer Satisfaction Service Delight, it's a game of inspirational experience and perceptions

towards certain and uncertain expectations.

Conviction to grow with the trend and to be identified as a known expertise providers that

entails hard work, quality potentials,
professionalism is certainly possible.

Grapesoft Overview

Grapesoft, an ISO 9001: 2000 Certified leading Software Testing, Business Analysis and Project
Management solution provider with head quarters in Toronto, Canada and branches in Australia, US and
New Zealand with offshore services from India.

Grapesoft has been providing consistent, trusted solutions to organizations of all sizes and strategies. Our
solutions have proven to improve the company’s operational efficiency and risk reduction. It liberates you to
focus totally on your core business area, to ensure your business graph is always rising.

Grapesoft Services team employs a specialized, scalable, and repeatable project management methodology
to ensure that your software implementation is on time and on budget. Grapesoft's specialists work with
clients to define requirements, organize resources, plan, and closely track progress on software Business
requirements.

Our development process is led by a formal validation process (not person), where we ensure the clients
and prospective clients fully understand their business operations, software needs, and the challenges they
face in the market. The ultimate aim and vision would be to match our solutions to your business
tribulations.

Grapesoft with set track record is aiming at higher quality standards to provide better quality services for
the customers delight.

Grapesoft provides a full range of software solutions adding quality assurance and project management with

the best practices in all domains along with our expertise in working with fortune 500 companies all over
the world.

reliability, and accountability along with high

“Leading Software Testing, Business Analysis & Project Management Solution Provider *
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Our Expertise

Project Management

Grapesoft Project Management ensures project success and improves your
operations by verifying, building and executing a greater business strategy.

Our Project Managers work closely with your firm to align the project with your
business strategy, define project goals and establish success criteria.

They then turn those goals into a tangible action plan and implement on that plan,
following a proven, proprietary methodology to keep projects on track and within

budget. The result: “Everything works right from the start.”

PMITS: Project Management IT Solutions

Project Development

Project Governance

Project management Training for the corporate

Infrastructure Networking
Remote
On-Site

Project Management Augmentation

Business Analysis

Business Analysis is one of the most important steps in developing a software
solution. It is crucial in identifying the business needs of customers and other
stakeholders in order to determine appropriate solutions to their business
problems.

Grapesoft has a team of experienced, talented business analysts who will
formulate a customized business solution, taking your requirements into
account.

We realize the importance of understanding and documenting business
requirements and work with clients to gather requirements and formulate
business specifications. translatina them into application functionality.
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BAITS: Business Analysis IT Solutions

e Requirements Gathering Process
e Documentation and Specification
e Business Analyst Augmentation

e Business Analysis Training

e User Manuals preparation.

e Business process Improvement

e Business process re-engineering

e Technical Writing
Software Testing

Quality Assurance Standards is an essential and most important component of the
Software Development Life Cycle (SDLC). While carrying out bug fixing and enhancements
or New Releases, Grapesoft helps its customers in QA Services during all of these phases
of the SDLC. We specialize in the following:

Capability to provide both manual as well as Test Automation services.
Ability to handle open source technologies as well as commercial tools.

Expertise in using a wide range of tools for defect tracking, automation and Test
Management

QA Analyst /
Performance

BITTS: Business IT Testing Solutions X
Testing

e Software Testing

e End to end Testing

e System Testing

e Embedded Testing

e Security Testing

e Mobile Testing

e Domain Specific Testing

e Software Testing Training

e Software Testers Augmentation

“Leading Software Testing, Business Analysis & Project Management Solution Provider “
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Benefits
Grapesoft

e Provides entire end to end solution for handling SDLC, to enable the project to deliver quality products

¢ Adheres to deadlines and budget

e Have well experienced professionals taking care of your assignment as their accountability and responsibility.
e Have total well equipped IT infrastructure and the right environment as per the industry standards.

e Provides cost effective service to suit your budget and assure quality at the same time.

e Always there to take care of last minute worries and provide the solution within a short period of time.

Grapesoft is complete solution provider for your IT needs. We pamper, guide and take accountability for
all your business problems to ensure your growth. We welcome you give us an opportunity to project our

caliber in front of your dignified management.

Feel Free to Contact us @

Grapesoft - Sharing Thoughts
10-3-1/2, 1st floor, Gemini House,
Mehdipatnam, Hyderabad. Pin Code: 500 028
Ph: 040 23535 964 Fax: 040-23535 044
Email: requirements@grapesoft.com
www.grapesoft.com
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