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Grapesoft staffing models

Provides the right resources and helps in reviews

Grapesoft project delivery models

Parallel work on V & V expedites software delivery

Experienced test teams reduce the actual time needed to

 develop test cases and conduct testing

24 X 7 testing

Gathering  Requirements

Analysis of Requirements

Technology, expertise and tools in V & V and QA

Expertise in different application domains

Independent, unbiased V & V Model

Quality 

Faster Turnaround 

Lower Costs

Better Project Management reduces rework

Better gathering of requirements reduces rework

Better testing reduces rework 

Combination of onsite and offsite work reduces project costs

Dedicated test labs

On-site / offshore management

1 Test Analyst – 0- 2 years

2 Sr. Test Analyst – 2- 3 years

3 Project Test Manager – 3- 5 years

4 Test Manager – 5- 7 years

Business ModelsBusiness Models

Client BenefitsClient Benefits

About UsAbout Us

About UsAbout Us
Grapesoft is an ISO 9001: 2000 Certified leading Software Testing, Business 

Analysis and Project Management solution provider with head quarters in 

Toronto, Canada and branches in Australia, America, Malaysia and New 

Zealand with offshore services from Hyderabad, India.

Grapesoft provides scalable solutions to assist the Business and IT 

Development Companies in ensuring that quality systems & solutions are 

met and delivered on time. We have a team that provides the right 

combination of specialized skills to get the job done. 

 We provide Software Testing, Business Analysis & Project Management 

solutions to clients worldwide.

Affordable / cost effective

Product / Application

Execution / Implementation (ST, BA & PM)

Emerge as the leader

in QA Solutions Provider.

Vision

 
 

 
 

 
 

Highlights Highlights 
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Grapesoft

We envision 1500 resources 

with a firm presencearound 

the world by the year 2009.

Mission

www.grapesoft.com

Expertise in delivering projects on diverse architectures /

platforms & technologies.

Best in class infrastructure.

Core competence in testing, business analysis, project 

management.

Proven methodologies supported by six-sigma & CMM.

Superior execution with flexibility to adapt to any changes 

as per the requirements of clients.

Our ObjectiveOur Objective
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Grapesoft tests the software against specifications. Grapesoft develops test strategy, test 

plans, test scenarios and generates test cases using formal methods to ensure high 

functional coverage both for system & UAT. We also follow the same procedure for Non-

Functional (Load & Performance testing) where project demands.

We then test the software, report defects and put it through, as many test cycles as 

needed to achieve the desired quality.

Our ApproachOur Approach

Testing Life Cycle ( TLC ):Testing Life Cycle ( TLC ):

System Study & Analysis Approach & Estimation

Test Strategy Design Test Plan Design

Test Scenario Design Test Scenario Review

Test Case Design

Test Script Design Test Script Review

Test Execution (Automated or Manual) Defect handling

Test Summary Reports

Test Case Review

Domain Quality Tools

Banking

Finance

Insurance

Manufacturing

Telecom

Health care

Web Applications

ISO

CMMI

Rational requisite pro

Mercury test director

Rational rose

Mercury win runner

Mercury QTP

Rational robot

Silk test

Mercury load runner

Rational clear quest

Bugzilla

PVCS/CVS/VSS

Test complete

Symantec Software

Frontier software

Grapesoft Partners 

A reflection of our commitment 

to customer delight.

Quality

Grapesoft ExpertiseGrapesoft Expertise

The core of our team is a group of seasoned functional experts with hands on experience in 

the QA and software testing domains.

Our specialists have the knowledge and experience to provide the outsourced software 

testing and quality assurance solutions which your company needs, to achieve success.

Grapesoft's highly qualified team, utilization of proven methodology / tools and success in 

numerous projects for worldwide leaders in the IT industry allows us to present the best software 

testing solutions in the industry.

Our growth through our Work ForceOur growth through our Work Force

We possess the right mix of experience, knowledge and skills. All the QA and testing 

resources we recruit are handpicked through a rigorous selection process and 

subsequently put through an intensive training program to ensure that they are best-of-

breed and  meet the required standards.



The resource capability to work on operating platforms of your choice

 like windows.

The resource capability to work on banking, finance, insurance,

 marketing, telecom and health care domains.

The resource capability to understand and deliver ISO / Six sigma 

and CMM standards.

The resource capability to execute projects using win runner,

test director. load runner, QTP and 

The resource capability to execute projects using rational robot, 

clear quest,  administrator and test manager.

Capable of arranging temporary staff as per the requirements of 

the client to deliver “quality just-in time”.

Before a resource is deployed for the 
client’s project, (either on-site or offshore)We ensure

Capability of the test analyst to deliver test plans, test cases, test case 

reviews, test case execution, defect  management and test metrics.

Capability of the Test Manager, Project Test Manager to deliver test 

strategies, test approaches, test planning, coordination between 

on-site and offshore, updating the management with status of testing.

Capability to handle issue and leveling escalations at client’s end with a 

capacity to handle 30-50 member teams.

The resource capability to work on web technologies and client-server 

applications.

GuaranteeGuarantee

Medrc (India) 

ABC Corporation (Australia) 

Centerlink (Aus) 

Department of Education (Aus)

Dippy International (Aus) 

Flux Pty Ltd (Aus) 

IDS Pty Ltd (Aus) 

KVS CS Pty Ltd (Aus) 

Nortel Networks (Aus) 

Seimens (Aus) 

CNC Global Limited (CAN) 

Harward Consulting Inc. (CAN) 

American IT Resource Group (CAN) 

Show Group Pty Ltd (Aus)

Skill Search Computing (Aus)

SSBT College (Aus)

State Rail Authority (Aus)

Sydney International Travel (Aus)

Sydney Universal Travel (Aus)

TAB Limited (Aus)

Tech Admin Pty Ltd (Aus)

Unisys Australia (Aus)

Raise International ( USA)

Royal College of Canada (CAN)

Teksystems Inc. (CAN)

Ajilon Consulting Inc (CAN)

ClienteleClientele


